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Questions You Should Ask Yourself

Tax Credits
If your income is 80k or less (filing singly) or 160k or less (filing jointly), you might be eligible to pay $2500 less in federal taxes per child/per year who attends college.  This tax savings can be a resource to use to pay for college with no change to lifestyle.
If your income is between 80k to 90k, or 160k to 180k if you file jointly, the tax reduction still exists but it is less than the 2500 maximum.  Check with your tax filer to determine these savings.
Cash Flow
How much per month do you believe you could contribute for college out of cash flow?  Can you make lifestyle changes to maximize this contribution?  Are there expenses that you have now for your child going to college that will no longer be there?  The more you can do to contribute for college out of cash flow, the less you have to take from savings or borrowing.
Current Payments
Do you have any current, ongoing monthly payments that will fall off during the time your child attends college?  (car loans, credit cards?)  Is this money that can be used to pay for college?
Savings
Have you been making ongoing contributions to a college savings account?  If so, calculate that monthly contribution into your affordability.  How much per year could you take from this college savings account to fund college?
Parent Borrowing
Are you willing to engage in reasonable parent borrowing?  If so, do your research on the types of parent loans available?  (Equity from a home, retirement loan borrowing, alternative student loans with parent co-signing)?  The most common parent loan used is the Parent Loan to Undergraduate Students (PLUS).  This is a 10 year note-paid monthly by the parents with payments beginning soon after installment is received.
Check current rates, tax advantages (if any), terms, etc. to determine which parent loan option is right for you.

Once you add all of this up from above, you have determined your yearly college affordability threshold.
